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Flex YOUR Power 
 

 
Introduction 

Hunger should never be used as a tool to seize power. Use the following resources to create 
advocacy strategies to fight food crises in our community!  

• Step 1: Figure out the goal of your advocacy. 

• Step 2: Develop a plan or strategy. 

• Step 3: Consider the viewpoint of the person(s) you are advocating to. 

• Step 4: Understand the level of power that the person(s) you are advocating to have and 
determine who you really need to move your efforts forward. 

• Step 5: Share your message virtually or in person. 

• Step 6: Consider possible solutions that might be acceptable for all involved. 

  

Example: 2025 SNAP Crisis 

Step 1: Goal  

Make sure families in New York always have enough money for food, even when there are delays 
or problems with the SNAP program.  
 

Step 2: Plan  

• Learn About The Problem: Find out how many families don’t have enough food when 
SNAP money runs out.  

• Work Together: Team up with food pantries, community groups, and families who use 
SNAP.  

• Spread The Word: Make posters, write emails, or post online to tell others what’s 
happening.  

• Talk To Leaders: Ask to meet with local or state leaders (like people in the New York State 
Assembly or Senate) who can make changes.  

• Ask For Support: Get people to sign a petition or write letters to show leaders this issue is 
important.  

  

Step 3: What Legislators Might Think 

They might agree SNAP is important but also have other things to spend money on, or have 
concerns about potential penalties from federal departments.  
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How To Help Them Understand:  

• Explain that when people have enough to eat, they stay healthy and can do better in 
school or work.  

• Show how helping families buy food also helps local stores and farms.  
• Remind them that helping hungry families makes our communities stronger and kinder.  

 
 
Step 4: Who Can Help Most  

• State Lawmakers: They help decide where the state’s money goes.  
• The Governor: Approves the state budget.  
• Community Groups and Reporters: Can tell more people about the issue and get attention 

for it.  
 
Start by getting a few lawmakers to listen, then ask them to bring the idea to the Governor.  
 

Step 5: Share Your Message Virtually or In Person  

Example Of What To Say:  

“Hi, my name is [Your Name], and I live in New York. Some families don’t have enough food when 
SNAP funding is delayed. We think the state could make and maintain a small ‘Bridge Fund’ to help 
families buy food during those times. It would make sure no one goes hungry. Can we count on 
your support?”  

You could also:  

• Share a story about someone who ran out of SNAP money.  
• Bring/attach pictures or short notes from kids or families who use SNAP.  
• Show a simple chart about how many people need help.  

  

Step 6: Possible Ideas that Work for Everyone 

• Start small: Try the “Bridge Fund” in a few places first to see how it goes.  
• Use extra funds: If the state has leftover money from another program, use that instead of 

raising taxes.  
• Check progress: Make sure the program is helping families and share updates every year.  
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